June 11, 2008

TO: 
UConn AAUP Members
FROM:
Edward C. Marth, Executive Director

The AAUP, like the University itself, has been the subject of misleading stories in the press about a development planned for full discussion with the members in the whole context of University development. The whole story, which started over a year ago, took shape with the recent motion authorized by the AAUP Executive Committee.  The motion language is as follows.
“The AAUP UConn Chapter Executive Committee commits to the UConn Foundation a contribution in the amount of $100,000 repeatable in each of the next two years subject to AAUP Executive Committee approval.  This contribution is made with the expectation that the UConn Foundation will 1) expand and improve faculty access to the Oak Hill house for professional and social purposes, and 2) will emphasize UCARE in the upcoming UConn  Foundation $700 million fund drive. “
The AAUP Executive Committee feels that the Oak Hill building will benefit its members if its use can be secured for meetings, lectures and other activities.   This AAUP effort is only part of a larger picture of a better University which includes funding for the UCARE Initiative.  

The AAUP has been meeting with deans, provosts, and presidents about how to harness support for this future.  We have developed a program, the UCARE Initiative, to focus some of the UConn Foundation fund raising efforts for this purpose.  UCARE is an acronym for UConn Academic and Research Excellence.

The University Foundation will announce a major $700 million fund drive next year, and the AAUP has met with Foundation officials about playing a part in the effort.  That interest has been welcomed as it has been in the past, and we now hope to take a more active role for the long-term benefit of our members and the University.

The University of Connecticut, like other public universities in America, has been in a steady slide in terms of state support for operations.  The most rapid decline occurred during the ten years Governor John Rowland was in office.  This time period overlapped the development of UCONN 2000’s and UCONN 21st Century’s billion dollar plus building projects that have remade the University physical structure.  Most readers know that the UConn AAUP played a major role in working with the University, the UConn Foundation, UCPEA, legislators, and others in bringing about this nationally recognized achievement.  

The AAUP has been concerned for some time that the future expiration of UCONN 21st Century funds will leave the University in need of support for ongoing operations.  Many public universities in the northeast are faced with state support near or below ten percent (10%) of operating budget needs.  UConn, thanks to a generally supportive legislature, hovers at about 35% State support of the university’s operating budget.  This year UConn is looking at a freeze or up to five percent (5%) reduction in State support due to the current economic climate.  

UConn’s AAUP has maintained an active and energetic lobbying effort both in direct contact with legislators and through our allies, notably, the Advocates’ coalition with alumni, parents, donors, and supporters.  

Over the past two decades, the convergence of some developments led the AAUP to observe on opportunity to play an initiating role in the future of the University.  Reacting only to next crisis has not been the AAUP’s motivation for actions in the last couple of decades.  In spite of efforts of the Rowland and the earlier Weicker Administrations to have faculty layoffs in addition to salary cuts and freezes, AAUP has successfully worked with UConn administrations to avoid budgetary layoffs of AAUP bargaining unit members, an achievement unique in northeast public universities and well beyond.  
The AAUP believes that UConn must plan well beyond this year’s budget to when endowment income will be needed to replace equipment, support the arts and lab research, and a myriad of things now supplied from  tuition, state funds, and grant sources.  While no one disagrees with this, the AAUP has been meeting with deans, provosts, and now presidents about how to harness support for this future need. The AAUP has developed a program advanced in many quarters known as UCARE, a plan to focus some of the funding drive for the purposes mentioned above.
The housing for UConn’s President has fixed press attention as the student housing did a year or two ago on sensational and poorly researched aspects of news.  For example, news accounts have ignored rather than what is good in the larger picture, that the President has always gotten a housing allowance.
The AAUP much earlier opposed the deal struck with former provost John Petersen to build on University land even with the University having first option to buy.  We noted that it would be nearly impossible to sell a house on state-owned land and that no good time will ever come to buy the house.  But the deal was struck.  As predicted when John Petersen left, buyers were few to none.  No good time came to buy nor would most concerned observers agree, would it be good to have the home fall into private hands.  Then two UConn alumni offered to buy the house to relieve the University of such disadvantageous choices, with the plan to allow the University to eventually buy the home for good purposes.  In the meantime, many groups were allowed use of the home for University related functions including the AAUP for a well attended political fund raiser.

For various reasons, UConn’s new President Mike Hogan settled in the Petersen home, while the unfinished Oak Hill property, whose upper floors have serious allergens, was left for other unspecified purposes.  The President indicated he hoped it would be for some academic purpose but that could mean offices and programs.  The AAUP believes that the Oak Hill home (at least the main floor) might be used for several academic purposes, candidate interviews, social occasions for faculty and emeriti, department retreats, and more.  There are second and third floors that might be used for guest lecturers or other similar purposes if the dust and mold problems can be remedied since the Nathan Hale Inn is not always affordable or available, and the property on North Eagleville formerly used for that purpose now houses the public relations department
It seemed that if the AAUP could venture into the fund drive effort for the purposes mentioned above and could secure academic use of the Oak Hill house primarily along with fund raising and other purposes multiple good things could be achieved.

UConn greatly needs a place for faculty gatherings, and the Oak Hill house will, hopefully, serve that purpose.  This is part of a larger picture of a better University with funding in the future of the sort envisioned in UCARE.

This was the basis for our proposal that the AAUP contribute from its reserves to the Foundation with these hopes: that UCARE might be helped and that Oak Hill might be made available for various faculty uses and functions.  Again we stress that the discussion of this proposal began long before the matters of the University houses exploded in the news media.  As a result, suggestions and statements that the AAUP’s contribution is to “repair the president’s house” have more to do with selling newspapers than with accuracy.

It should be noted that none of these things is the subject of collective bargaining, but all of them are important to our members.

News about UConn tends to be sensational, but as we see, the truth often is not..and this is not, unless only part of the story is told and linked in the wrong way for the wrong ends.  Much needs to be done.  The UConn AAUP sees an important part of its role as working for and supporting much of what is done for the academic purposes envisioned in UConn 2000 and 21st Century.  Indeed the reasons faculty have come to university life is to educate students, engage in research, and have a university atmosphere worthy of the name and of the reputation UConn is earning.
