March 5, 2008
                                              Academic Plan

To:          All AAUP Unit Members

From:     Ed Marth, AAUP Executive Director
Many questions are being raised about the Provost’s Academic Plan now out for comment.

We urge members to send their comments to the Provost and copy them to the AAUP for further monitoring and plan advancement.  For those hesitant to send comments directly to the Provost for reasons of confidentiality, please feel free to forward to the AAUP and that confidentiality will be honored.

Implementation of the proposed plan depends in many places on resources, the scarcity of which has been noted in every corner of the University.  The AAUP will continue to work for more external support of the University’s needs, but the sluggish advancement of the gain in tenure track positions suggests that an influx called for by the plan is an uphill effort.

Part of the re-prioritizing of the University goals as called for in the proposed plan, also depends on internal resource reallocation, noticed presently in a requirement that each department plan to have one percent less in it’s budget.  For many, this will be somewhere between difficult and impossible.  Please identify what hardships this will cause and AAUP will incorporate this in an assessment of the Academic Plan and general academic planning.

Please email your comments “Academic Plan” to me at:

edmarth@uconnaaup.org
Thank you.

